Lewis Central Booster Club

Board Meeting Minutes

April 4,2007

President Patti Jacoba called the meeting to order at 7:05 pm.  Members present were Les Baumach, Lisa Berding, Sue Congdon, Sherri Cooper, Marcia Dusing, Doug Gulden, Bob Hendrix, Patti Jacoba, Latty Johnson, Ken Juel, Kelley Mehsling, Jeff Mohr, Tony Paff, Paula Prine, Jim Rieck, Todd Sales, Robin Stander, and Jeannie Darnell. Excused were Diane McGrain and Tyler O’Brien. Absent was Joleen Richwine.

Minutes: Tony made a motion to approve the March minutes. Kelly seconded. Motion carried.

Financial Report: Les distributed the March report. Bills were presented. A comparison of revenues/expenses between 2005-2006 and 2006-2007 was also distributed. Motion was made by Tony to accept the March report and seconded by Jeff. Motion carried.

COMMITTEE REPORTS

Activities Director: Charlotte stated the play is April 20-21 and prom follows on April 28. Spring sports have started. Monday April 2, Jenn Ettinger went to UNI as the first LC student to make All State Speech all 4 years. Cal Parrot needs notified to include Jenn on the Wall of Fame. Steve Padilla is retiring this year.

Concessions: Latty voiced frustrations with volunteer callers and how the concession stand help is being asked. Numbers of concession stand help has been low for some of the activities and she has had to make extra phone calls to get the help she needs, the night before an event. Ken states for next year, he has subcontracted the calling to past board members-Amy Cook and Deb Fraiser. They will begin the year and then they will assist the board members on etiquette for calling. Paula states she will be resigning from the board due to her parent’s ill health.

Corporate Membership: No report

General Membership: No report

Merchandise: Marcia states the income, $1912 from the spring craft fair, was the best for a spring craft for the last 3 years. Merchandise prices have been reduced. The committee has not met their expenses for this year but after inventory done approximately $6000/at cost inventory is left and only $2200 is left to meet expenses. Charlotte sent an email to district employees, so requests are coming in just this week. Marcia also suggested rethinking the amount and kinds of merchandise purchased for next year, due to declining sales this year and the amount of merchandise other activities sell to their kids/parents.

Auction: Sherri thanked all board members for their help in the auction. Sherri suggested for the board to think of ways to increase public and teacher support to increase attendance numbers and income. She stated some of the donors voiced frustration at the bid amounts in comparison to the costs of the donations.  Sherri stated she sent in the auction information to the Nonpariel but nothing was ever put in the paper. Lisa is the only board member continuing on the board who has been on the committee, so she will need the board’s help next year. Sherri will advise as needed.

Middle School: No report

Web Team: Patti states to notify Jerry for any needs. Sherri states Jerry is slowing down on his volunteerism at the school, so he needs to be asked if he will continue with the website.

Capital Expenditure: Patti stated there are still issues with the middle school marquee, mainly with placement approval and electricity. Jeff states may need to put the marquee on the building itself due to the crowded conditions at the front of the school. Patti will follow up with the middle school principal.

OLD BUSINESS

There was no report regarding the concession stand.

The updating of the bylaws and operating guidelines will be tabled. Sherri states Joe Thornton is the lawyer to contact when the committee meets.

Patti talked with the contractor of the sound system for the baseball field. Current bid is from $4300-$5000. From past board action, approval had been given to spend up to $15,000 for the football and baseball sound system together. Patti will investigate what was spent on the football sound system when it was installed.

Tyler and Joleen had made suggestions to Patti on a board retreat to do brainstorming on increasing the PR of the booster club board

NEW BUSINESS

Calendar dates: The wrestling banquet is April 16. Prom is April 28 and 2 timeslots will need to be filled by board members to pour pop. Prom is at the MAC.

Patti noted to all board members of the time change for next month’s meeting-- 6 pm for the board meeting, 7 pm for the general membership meeting and 8 pm for the new board meeting.

Doug states he has 5 people reserved for the new board—Tammy Martin, Eric Mace, Scott Price, Julie Nickelsen, Joan Goeser and Travis Cozad will fulfill a 1-year term. He has 2 others to notify and he also needs a secretary and vice-president. Bob Hendrix states he will be vice-president.

Les distributed potential new budget guidelines. Les states income was down this year. There were only 4 football games with 2 having low attendance, 1 due to rain, and the show choir invitational was cancelled on the Friday night of the event due to snow. Les has suggested lowering the budget amounts for the maintenance fund to $3000 and capital expenditure to $15,000, since they are directly related to our expenditures, but to leave the school budget as is.

The next board meeting is May 2.

Motion to adjourn made by Jeff and seconded by Jim. The meeting adjourned at 8:55 pm.

Respectfully submitted,

Marcia Dusing, Secretary

Patti Jacoba, President

