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Board Meeting Minutes
August 4, 2004
The meeting was called to order by President, Pam Friesen, at 7:10 p.m. in the Media Center at the Lewis Central High School.  Members present were Amy Cook, Sherri Cooper, Trent Cozad, Marcia Dusing, Deb Frazier, Pam Friesen, Doug Gulden, Patti Jacoba, Ken Juel, Mark Struck,.  Absent were Travis Cozad, Sue Diercks, Diane McGrain, Joe Reedy, Todd Sales, Carolyn Salvo, Randy Shanks, John Smith, Harv VanNordstrand, and Jerry Willer.  Also present was Charlotte.

MINUTES:  The minutes from the June 9, 2004, meeting were read.  Trent Cozad made a motion that the minutes be approved.  Deb Frazier seconded the motion.  Motion carried. 

FINANCIAL: Pam Friesen distributed the financial report as of June 30, 2004, for Sue Diercks.  Mark Struck moved to approve the financial reports.  Ken Juel seconded the motion.  Motion carried.  

COMMITTEE REPORTS:
School Representative: Charlotte will discuss with Lou Peverill and Steve Padilla regarding the school representative for this year.

Activities Director.  Charlotte reported that the school has switched over to Pepsi (i.e. $1,000 in product and $30,000 each year for five years).  

Concessions: Trent Cozad reported that the concession committee bought back approximately $500 from the dance team.  Mark Struck said that August 21, 2004, at 9:00 a.m. has been scheduled for cleaning the outside concessions, if anyone would like to help.  The concession committee will determine what equipment, if any, is needed prior to the first home football game.

Volunteer Coordinator: The football volunteer coordinators are Doug Gulden, Carolyn Salvo and Amy Cook.  If anyone wants to work please sign up.  

Corporate Membership: Pam Friesen reported that Randy Shanks told her that the letter to the prospective corporate members are going out within the next few days and are requested to respond by August 20.  It was discussed that perhaps corporate membership forms should be available for registration.

General Membership: Pam Friesen reported that John Smith told her that we had received 60-70 memberships so far.  Pam stated that if anyone could help at the parents meetings to please do so.  It was requested that the general membership list be e-mailed to all of the Board members.

Merchandise: Deb Frazier reported that the merchandise is all in the storage facility and thanked everyone who worked at registration and carried the merchandise in the rain to the storage facility.  She thought they had sold approximately $7,000 at registration.  Deb will check further in to insurance for the storage facility and report and the next Board meeting.  Deb discussed how much fun she has had with obtaining the calendars that we give away free to new memberships.  We do not currently them, but should very shortly.

Auction: The auction will be March 19, 2005.

Web Team: Pam Friesen reported that Jerry Willer would like pictures of the merchandise, Board Minutes,  and budget e-mailed to him so that he can add them to our web page.

Capital Expenditure Team: The total cost for the trailer is $7,355.00.  We had budgeted $8,000.  Trent Cozad reported that the sound system will be here the beginning of school The total cost to the Booster Club was $15,000.00.  The school will be responsible for any additional costs associated with the sound system.  

OLD BUSINESS:
Attendance: Pam Friesen stressed the importance of attending all of the meetings It is difficult to vote on matters with only half of the Board members at the meetings.

Concession/Budget Signs: Pam agreed to be responsible for assembling the information and preparing new concession/budget signs.   

NEW BUSINESS:

Calendar Dates:


School Board Meeting - August 16


First Football Game - September 4 (JV)


First Volleyball Game - September 7


Recognition of Outgoing Directors - September 10


Homecoming - September 24


Corporate Recognition Night/Sam’s - October 8

The next Board Meeting will be held on September 1, 2004, at 7:00 p.m. in the Media Center.

Amy Cook  moved to adjourn the meeting and Doug Gulden seconded the motion.  Meeting was adjourned at 8:35 p.m.

Respectfully submitted

Sherri Cooper, Secretary

Pam Friesen, President

