Lewis Central Booster Club

Board Meeting Minutes

August 3, 2005

The meeting was called to order by President, Trent Cozad at 7:10 pm in the media center at the LC High School.  Members present were Les Baumbach, Lisa Berding, Susan Congdon, Amy Cook, Sherri Cooper, Trent Cozad, Sue Diercks, Marcia Dusing, Deb Frazier, Doug Gulden, Bob Hendrix, Patti Jacoba, Ken Juel, Diane McGrain, Tyler O’Brien, Tony Paff, and Jim Rieck. Absent were Travis Cozad, Lattie Johnson, Joe Reedy, and Todd Sales.

Minutes: The minutes from the June 1, 2005 meeting were read. Motion to approve made by Ken Juel, seconded by Les Baumbach. Motion carried.

Visitors:  Mark Henderson, HS instrumental instructor introduced himself and outlined goals for the band program.  Priorities are a band trip and a new drum set.  Dr. Schweer stated school board elections and renewal of instructional support levy issue will be held on September 13.  Jeff Carper outlined details of the new video monitoring system at the high school. Home Central Security was selected to install the system at a cost of $22,720.  A campus supervisor has been hired.  This will monitor both the interior of the school and the parking lots.

Financial Report:  Sue distributed financial reports for June 30, 2005 and July 31, 2005.  Motion to approve by Amy Cook, seconded by Ken Juel.

COMMITTEE REPORTS:
Activities Director:  Steve Padilla distributed fall activity schedules. He stated we may not be able to use the press box for skybox dinners and will let us know definitively at a later date.  

Concessions:  Ken Juel reported the committee needs someone to coordinate schedules. Keys will be distributed to members.  Name changes will be done for Sam’s card usage.  The committee will always meet 30 minutes prior to board meetings.  They plan to purchase a new grill and popcorn machine.  Concession stands need to be cleaned before September 1. Discussion held on who will do the concessions for the August 27 dance fundraiser.  It was decided the booster club will do concessions that date.  

Volunteer Coordinators:  Patti Jacoba and Sue Diercks are doing 9th and varsity football calling. Trent Cozad is calling for JV football. Diane McGrain will call for volleyball.

Corporate Membership: Discussion was held regarding the issue that corporate members are not receiving their passes in time for the first football games.  Tyler O’Brien will follow up on this and contact members.

General Membership:  Diane McGrain distributed membership packets to the board.  Sue Diercks developed and distributed a format to use for parent meeting presentations.  We need to encourage parents to join before they leave the meeting.

Merchandise:  Marcia reported sales of $7648 during registration. Merchandise will be sold on August 25 at MS open house. It is also available on the web site now.

Auction:  Date is March 25, 2006.

OLD BUSINESS:

Discussion was held on the new video monitoring system based on information shared earlier in the meeting by Jeff Carper and Mark Schweer.  Sherri Cooper made a motion to approve up to $23,000 to be given by the LC Booster Club to pay for a video monitoring system from All Home Central Security to include signs posted on outdoor poles indicated this project was funded by the LC Booster Club.  Tony Paff seconded the motion. Motion carried.

NEW BUSINESS:
Patti Jacoba distributed information on a proposed Lewis Central Recognition Wall for LC student athletes and musicians.  This will be discussed further at a later meeting.

ACTION ITEMS:
*Trent will email letter to Joe Reedy and committee regarding corporate member issues.

*Set date to recognize outgoing board members.

*Set date to recognize corporate members.

*Trent will do budget sign to reflect our funding of video monitoring system.

*Complete audit of books by August 2005.

*Finalize plans for skybox dinners. Thanks to Tyler O’Brien for obtaining corporate sponsor (Famous Daves)

*Complete cleaning of concession stands prior to Sept. 1.

*All board members to be working on selling memberships.

The next meeting will be held on September 7, 2005 at 7:00 pm.

Patti Jacoba moved to adjourn the meeting and Diane McGrain seconded the motion. Motion carried. Meeting adjourned at 9:25 pm.

Respectfully submitted,

Amy Cook, Secretary

Trent Cozad, President

