Lewis Central Booster Club

Board Meeting Minutes

Aug 2, 2006

President Patti Jacoba called the meeting to order at 7:05 pm. Members present were Les Baumbach, Lisa Berding, Sue Congdon, Sherri Cooper, Marcia Dusing, Doug Gulden, Bob Hendrix, Patti Jacoba, Latty Johnson, Ken Juel, Kelley Mehsling, Diane McGrain, Jeff Mohr, Tyler O’Brien, Paula Prine, Jim Rieck, Joleen Richwine. Excused were Tony Paff and Todd Sales. Absent was Robin Stander.

Chuck Story, the new high school principal, was introduced to the board.

Minutes: The June minutes were approved by Tyler and seconded by Sherri. Motion carried.

Financial Report: Les distributed June, end of year report and July’s report. Motion to approve the June and end of year report made by Ken, seconded by Jeff. Motion to approve July’s report made by Sherri and seconded by Bob. Motion carried. Bills from the merchandise committee were presented to Les by Marcia.

COMMITTEE REPORTS

Concessions: Latty stated that the dance team will clean the concession stands. Panther football games, the blue and white game Aug 25 and a band fundraiser on Sept 9 were added to the concessions schedule. Supplies are being ordered for the start of football season.

Volunteer Coordinators: Diane is calling for volleyball, Marcia and Todd calling for football and Lisa is calling for fine arts. The above additions to the concession’s schedule were noted by appropriate coordinators.

Corporate Membership: Tyler states that 591 mailings were done to potential corporate members. 5 have been paid for at the present. He is looking into new membership cards for the corporations. Picture times were noted for the fall program.

General Membership: Diane states 1500 letters were sent out to the school district. Sherri asked for all district members to receive a letter whether a family has a child in school. 51 members were signed up during registration. Tyler suggested that an ad be placed in the fall program to encourage membership. He will add this to the program. Diane states the cost of sending reminder postcards to the district was prohibitive and not pursued. Membership packets were handed out to all board members.

Merchandise: Marcia states registration was slow and not all numbers were in for income received. Merchandise will be sold at the Middle School Open House Aug 24. All items are pictured on the booster club web site and board members are encouraged to push the web site to club members to encourage merchandise sales.

Auction: Sherri states the plan is to mail corporate letters in late Oct.

Middle School: Tyler is starting to look at marquee prices for the middle school. Trophy cases are also a request from the middle school.

Web Team: Patti passed out current addresses of board members to update so they are ready to be forwarded on to Jerry Willer for posting on the web site.

Capital Expenditure: No meetings have been held yet this year.

OLD BUSINESS

Kelley Mehsling was introduced to the board. A motion was made by Ken and seconded by Les for board approval of Kelley. Motion carried and Kelley was welcomed to the board by Patti. Patti states Sandy Lee is unable to fulfill her board requirements and has asked for her name to be withdrawn from the board. Any names available for the empty spot Patti asked to be forwarded to her.

In July the concession committee met at the home outside concession stand to evaluate potential expansion. Todd is currently drawing up plans for the framing. Jeff states he will do the electricity. A possible 16 x 20 addition, with plans for 3 additional windows and the closing of the south window, is the plan. Jeff asked if it is possible to make an inquiry with the school regarding potential funds from the school’s maintenance fund to aid with the estimated cost of $20,000. Patti asked for further information regarding a cost breakdown and conversation with the school regarding potential contributions.

Patti will complete the new budget sign for posting in the concession stand. Sherri states the bulletin board by the inside concession stand is for the booster club, if any information would like to be posted there.

Recognition of outgoing directors will be Oct 13. Corporate Recognition night will be Sept 8. Tyler will submit the list of corporate members to Cindy, so the information can be added to the announcements during the football game. Tyler has obtained Famous Dave’s approval for providing the skybox dinners again this year. Sherri will notify the first football diners bought at the auction.

NEW BUSINESS

Les made a motion to move the checking and money market accounts from Frontier to Peoples. Bob made a motion to open up for discussion. Latty seconded the motion.  Discussion followed. Joleen made a motion to put the motion to a vote. Diane seconded. A vote was made and the motion carried to move the accounts.

Jeff stated of a possible new fundraiser. He has seen district members in Waukee pay to have the school initial sprayed on private driveways, using a stencil. Joleen made a motion to form a committee to look into this possibility. Jeff and Todd will pursue this further.

The next board meeting will be Sept 6.

Motion to adjourn made by Sherri and seconded by Les. The meeting adjourned at 9:15 pm.

Respectfully submitted,

Marcia Dusing, Secretary

Patti Jacoba, President

