Lewis Central Booster Club 

Board Meeting Minutes

January 3, 2007

President Patti Jacoba called the meeting to order at 7:09 pm. Members present were Les Baumbach, Lisa Berding, Sue Congdon, Sherri Cooper, Marcia Dusing, Patti Jacoba, Latty Johnson, Ken Juel, Diane McGrain, Tyler O’Brien, Tony Paff, Paula Prine, Joleen Richwine. Excused were Doug Gulden, Bob Hendrix, Kelley Mehsling, Jeff Mohr, Jim Rieck, and Todd Sales. Absent was Robin Stander. Guest present was Jeannie Darnell.

Minutes: Sherri made a motion to approve the December minutes and seconded by Tony. Motion carried.

Financial Report: Les distributed the December report. A motion to approve the report was made by Tony and seconded by Ken. Les also distributed the information on the bonding of board members using 2 different options with the Silverstone insurance. A motion to approve a blanket bond including volunteers with $250,000 limit, deduction of $2,500 and premium of $202 ,was made by Les and seconded by Diane. Motion carried.

COMMITTEE REPORTS;

Activities:  Charlotte states the basketball game at the MAC will be January 25. This is the AL boys home game and that no passes will be allowed. Snoball is January13. The Hawkeye wrestling tournament will be January 27. Speech and the show choirs start their competitions this month also.

Concessions:  The health inspection of the inside concession stand will take place this week. Cleaning the concession stand is taking place at this time. 

Volunteer coordinators: Kelley is sending out emails to all members, who gave their email address, asking for concession stand help at the basketball games.

Corporate Membership: Tyler states the winter program is ready for distribution. He is also looking at other printing companies, to reassess for cost and timeliness.

General Membership:  Two new members have joined since the last meeting.

Merchandise: No activity this month except for sales from home—phone calls and referrals from the school.

Auction:  Sherri states that the committee meetings will start next Wednesday with the corporate letters going out on the 10th and member letters on the 17th. Each committee member will be assigned a specific job, to make the transition easier for next year.

Middle School: No report except for the new marquee to be discussed in old business.

Web Team:  Sherri asked for the auction information to be added to the website. She will contact Jerry Willer.

Capital Expenditure: No changes since last month.

OLD BUSINESS

The concession stand discussion will be delayed until next month. Todd and Jeff were not in attendance tonight. Patti states a discussion needs to be done with the school regarding potential building funds. Charlotte states a meeting with Jeff Carper is the place to start.

Tyler presented the information on the middle school marquee. Decisions needing to be made are the exact location and the electricity, it not in the same spot as the old one. Charlotte states that the DOT needs to be informed relating to location in relationship to the highway. Tyler states that the estimate is $10,000-$12,000 and the company states completion is 3-4 wks once started. A motion was made by Sherri to approve the marquee with a cost up to $12,000 including the maintenance agreement, electrical instillation and DOT approval, pending the school board approval. Seconded by Les. Motion carried.

Les made a motion to open discussion regarding the potential camcorders to be purchased for the high school. Discussion followed regarding the appropriateness of the purchase under capital expenditure. Les made a motion to purchase the 6 camcorders with all accessories with a total up to $4000. Tony seconded the motion. Motion carried.

Discussion followed regarding the purchase of two new movable desktop scoreboards due to the current movable scoreboards being unfixable and no longer movable. Les made a motion to purchase two scoreboards for a total of $1595. Diane seconded the motion. Motion carried.

NEW BUSINESS

Snoball is January 13 with the booster club board serving pop purchased by Charlotte.

Jeannie Darnell was introduced to the board as a potential candidate for the open seat on the board. Tony made a motion to approve Jeannie. Sherri seconded the motion. Motion carried.

Patti stated the Booster Club board bylaws and operating guidelines need to be updated. The last update occurred in 2002. A decision was made to form a committee with Ken, Joleen, Sherri, Marcia and Les to review the current guidelines. Sherri will ask Joe Thornton to sit in on the committee for an attorney’s review. The changes need to be ready for the May general membership meeting for approval by the booster club members at that time.

Patti stressed the importance of attendance to the meetings due to the need of a quorum necessary for any decisions voted on.

The next meeting is February 7,2007. 

Motion to adjourn the meeting made by Sherri and seconded by Tony.

Respectfully submitted,

Marcia Dusing, Secretary

Patti Jacoba, President

