 SEQ CHAPTER \h \r 1Lewis Central Booster Club

Board Meeting Minutes
June 9, 2004
The meeting was called to order by President, Pam Friesen, at 7:05 p.m. in the Media Center at the Lewis Central High School.  Members present were Sherri Cooper, Travis Cozad, Trent Cozad, Sue Diercks, Marcia Dusing, Pam Friesen, Patti Jacoba, Todd Sales, Carolyn Salvo, Randy Shanks, John Smith, Mark Struck, Harv VanNordstrand, and Jerry Willer.  Absent were Amy Cook, Deb Frazier, Doug Gulden, Ken Juel, Diana McGrain, and Joe Reedy.  Also present was Steve Padilla.

MINUTES:  The minutes from the May 5, 2004, meetings were read.  Sue Diercks made a motion that the minutes be approved.  John Smith seconded the motion.  Motion carried. 

FINANCIAL: Sue Diercks distributed the financial report as of May 31, 2004.  Mark Struck moved to approve the financial reports.  Carolyn Salvo seconded the motion.  Motion carried.  Bills were presented  to Sue Diercks. 

COMMITTEE REPORTS:
Activities Director. Steve Padilla distributed the Booster Club Allocation Report.

Concessions: Travis Cozad provided a master list of the persons with keys.  They are in the process of closing out the old account and opening the new account with those authorized to purchase merchandise at Sams.  An inventory was completed and items transferred to the Dance Team for the summer concessions.

Volunteer Coordinator: Pam Friesen thanks everyone who signed up to be on the volunteer committee.

Corporate Membership: Randy Shanks stated that the letters to last year corporate members and prospective new ones this year will be sent out in July.  The corporate member recognition will be October 8, 2004, at the football game.  The corporate membership passes will be mailed to them this year rather than handing them out.

General Membership:  John Smith stated the general membership letters will go out a week to ten days before registration.  A free calendar will be given to each membership.  John will revise the membership form before mailing.

Merchandise:   Pam Friesen reported this year we have designed some of the merchandise.  They have ordered pullover coats, coats, beanie hats, visors, baseball hats, polo shirts, metal seat cushions and many other items.  The issue of a place to store the merchandise was discussed.  Travis Cozad reported that Carper brought to his attention a storage space in the maintenance building that was available if we wanted it for storing our merchandise.  We would be the only ones to have keys to the area.  Mark Struck made a motion to purchase insurance and keys for a cost not to exceed $600.00 for the storage area in the maintenance building to store the Booster Club merchandise.  Trent Cozad seconded the motion.  Motion carried.  Travis Cozad will contact Carper to get keys to the maintenance building.

Auction: The auction will be March 19, 2005.

Web Team: Jerry Willer reported to the Board our options for starting our own web page.  It would cost $200.00 to set it up and then an hourly fee to maintain the web page.  John Smith made a motion to spend up to $400.00 to develop and maintain our own web page for the next school year.  Patti Jacoba seconded the motion.  Motion carried.

Capital Expenditure Team: No report 

OLD BUSINESS:
Attendance: Pam Friesen stressed the importance of attending all of the meetings.

Speakers: Trent Cozad discussed in conjunction with Steve Padilla the purchase of a sound system for the outside sports complex.  They provided information from Security Sound for the cost of purchasing a sound system of approximately $14,500 for the best system and $11,300 for the better system.  The goal is to have it completed by the first football game.  The Booster Club would have to purchase separate amps and speakers for the sports complex and the baseball field. Trent Cozad made a motion to spend up to $15,000.00 from the capital expenditure fund for the best sound system with an external mike for the athletic complex, with the purchase, installation and training of the sound system to be included in the total cost.  Sue Diercks seconded the motion.  Motion carried.. 

NEW BUSINESS:

Calendar Dates:


Registration - August 2 and 3


Recognition of Outgoing Directors - September 10


Homecoming - September 24


Corporate Recognition Night/Sam’s - October 8

The next Board Meeting will be held on August 4, 2004, at 7:00 p.m. in the Media Center.

Jerry Willer  moved to adjourn the meeting and Mark Struck seconded the motion.  Meeting was adjourned at 9:40 p.m.

Respectfully submitted

Sherri Cooper, Secretary

Pam Friesen, President

