
 SEQ CHAPTER \h \r 1Lewis Central Booster Club

Board Meeting Minutes
March 2, 2005
The meeting was called to order by President, Pam Friesen, at 7:05 p.m. in the Media Center at the Lewis Central High School.  Members present were Amy Cook, Sherri Cooper, Travis Cozad, Trent Cozad, Sue Diercks, Marcia Dusing, Deb Frazier, Pam Friesen, Doug Gulden, Patti Jacoba, Todd Sales, Carolyn Salvo, Mark Struck, and Harv VanNordstrand.   Absent were, Ken Juel, Diane McGrain, Joe Reedy, John Smith, Randy Shanks and Jerry Willer.  Also present was Superintendent Mark A. Schweer, Steve Padilla and Charlotte Butterbaugh.

MINUTES:  The minutes from the February 2, 2005, meeting were read.  Sue Diercks made a motion the minutes be approved as amended.  Amy Cook seconded the motion.  Motion carried. 

FINANCIAL: Sue Diercks distributed the financial report as of February 28, 2005.  Amy Cook moved to approve the financial report.  Doug Gulden seconded the motion.  Motion carried.  Bills were presented to Sue Diercks for payment.    

COMMITTEE REPORTS:
Superintendent: Dr. Mark Schweer discussed the 5-year Facility & Maintenance Plan.  Kreft is overcrowded with approximately 691 students and has traffic problems.  Need to decide what to do with Central Elementary and the 19 acres on Franklin Avenue.   Discussed the funds received through the local option sales tax and property taxes.  Turned over to Steve Padilla to discuss capital expenditure ideas.

Activities Director.  Steve Padilla discussed the items identified by the Capital Expenditure Committee.  The school has bleachers, press box and speakers for the baseball complex and a sprinkler system for landscaping purposes for the High School on their list to be completed the 2005-2006 year .  The Board requested Steve  to report at the April meeting the school’s prioritized list with estimated costs.   The girls State basketball will be in Des Moines on Wednesday, February 9, 2005, at 10:00 a.m.  If they win, the girls will play at 1:00 p.m. on Friday with the championship on Saturday.  The C.B. Relays will be held at Lewis Central on April 1, 2005.  We may possibly get a boys district basketball game on February 8, 2005.

Concessions: Travis Cozad reported the concessions are doing great.  Upcoming big events are the Corp. Show/Jazz Show and Craft Fair.   Will need to move the concession products to the middle school prior to the Corp/Jazz Show.  

Volunteer Coordinator: Marcia Dusing is scheduling the volunteers for the Corp/Jazz Show and Craft Fair.  Sherri Cooper is scheduling the volunteers for the spring events, soccer and track.

Corporate Membership: No report.

General Membership: No report. 

Merchandise: Nothing to report.  Sherri Cooper thanked Marcia Dusing for assembling the merchandise to be distributed at the auction.  

Auction: Sherri Cooper reported receipt of cash donations and merchandise.  The food is being purchased from LPL’s, Straka Meats and the concessions.  Bernie Heller will purchase the meat from Straka Meats and cook it for the auction.   We will sell pork sandwich dinners for $6.00 and hot dog dinner’s for $3.00.  
Set up for the auction will be Friday, March 18, 2005, at the High School at around 2:00 p.m. Sherri thanked everyone that has worked on the auction so far and for all of those that will be working the day of the auction.  Without the help of so many, the auction would not be as profitable.

Web Team: No report.  

Capital Expenditure Team: This committee’s ideas and criteria were discussed during the reports from Dr. Mark Schweer and Steve Padilla.

OLD BUSINESS:
Attendance: Pam Friesen reminded everyone about the importance of attending the Board Meetings.

New Board Members: Pam Friesen requested that any prospects for the Board for next year should be given to Trent Cozad.  A proposed list of new members will be presented at the April Board Meeting.  

NEW BUSINESS:

2004/2005 Budget Committee: A budget committee will need to be determined at the April meeting and a budget will need to be proposed and approved at the May General Meeting.

Calendar:


Corp/Jazz Show - March 4-5, 2005


Auction - March 19, 2005


Craft Fair - April 2, 2005


Dodge Ball Tournament - April 16, 2005

The next Board Meeting will be held on April 6, 2005, at 7:00 p.m. in the Media Center.

Patti Jacoba moved to adjourn the meeting and Amy Cook seconded the motion.  Meeting was adjourned at 9:05 p.m.

Respectfully submitted

Sherri Cooper, Secretary

Pam Friesen, President


