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Board Meeting Minutes
October 6, 2004
The meeting was called to order by President, Pam Friesen, at 7:07 p.m. in the Media Center at the Lewis Central High School.  Members present were Amy Cook, Sherri Cooper, Travis Cozad, Trent Cozad, Sue Diercks, Marcia Dusing, Deb Frazier, Pam Friesen, Doug Gulden, Patti Jacoba, Ken Juel, Diane McGrain, Todd Sales, Carolyn Salvo, Randy Shanks, John Smith, Mark Struck and Harv VanNordstrand.  Absent were Joe Reedy, and Jerry Willer.  Also present were Steve Padilla and Charlotte.

MINUTES:  The minutes from the September 1, 2004, meeting were read.  Ken Juel made a motion that the minutes be approved as amended.  Todd Sales seconded the motion.  Motion carried. 

FINANCIAL: Sue Diercks distributed the financial report as of September 30, 2004.  Mark Struck moved to approve the financial reports as amended.  Carolyn Salvo seconded the motion.  Motion carried.  Bills were presented to Sue Diercks for payment.    

COMMITTEE REPORTS:
Activities Director. Steve Padilla reported on the new sound system for the outside sports complex, the floor covering will be arriving, Iowa State and Upper Iowa will be having a wrestling meet at Lewis Central on November 7, 2004, and that the vocal department’s need to purchase 30 choir robes.   

Concessions: Mark Struck said they purchased three nacho cheese machines for $120.00 each and a popcorn popper for $1,000.00.  The events are going quite well and sales are higher than before.

Volunteer Coordinator: The football volunteer coordinators are Doug Gulden, Carolyn Salvo and Amy Cook. All football and volleyball games are scheduled.  Deb Frazier and Patti Jacoba will be scheduling volunteers for the boys and girls basketball games.  Pam Friesen will schedule the volunteers for the wrestling meets.  Marcia Dusing is scheduling the volunteers for the craft fair in November.

Corporate Membership: Randy Shanks stated we have 73 members.  Fall programs will be available by this Friday for distribution.

General Membership: John Smith and Diane McGrain stated we have approximately 145 members.  All Board Members are encouraged to pay their membership dues as soon as possible.

Merchandise: Deb Frazier reported they still have plenty of inventory and will not be ordering any more merchandise.  Deb gave the insurance policy to the secretary to keep with the official records.  

Auction: The auction will be March 19, 2005.  Sherri Cooper stated she will be sending letters out to corporations and companies in November.

Web Team: Pam Friesen reported that Jerry Willer would like pictures of the merchandise and Board Minutes e-mailed to him so that he can add them to our web page.  Jerry also wanted us to be aware of the web site LCSportsFan.com.  It has information on the sporting events and pictures. 

Capital Expenditure Team: Sue Diercks reported that the committee met before the Board meeting and were working on criteria for requests for capital expenditure funds.  The committee will continue to work on the criteria and commence a listing of ideas that are suggested.

OLD BUSINESS:
Attendance: Pam Friesen thanked everyone enormously for being at the Board Meeting tonight.  We had almost everyone here.  It is very important that everyone tries to attend the meetings.

Insurance on Merchandise: Deb Frazier stated that the cost of the insurance is approximately $450.00 per year with $20,000.00 coverage and a deductible of $500.00.  

NEW BUSINESS:

Calendar Dates:


Corporate Recognition Night - October 8


Band Craft Fair - November 6, 2004

The next Board Meeting will be held on November 3, 2004, at 7:00 p.m. in the Media Center.

Amy Cook  moved to adjourn the meeting and Diane McGrain seconded the motion.  Meeting was adjourned at 8:08 p.m.

Respectfully submitted

Sherri Cooper, Secretary

Pam Friesen, President


