Lewis Central Booster Club

Board Meeting Minutes

September 6, 2006

President Patti Jacoba called the meeting to order at 7:06 pm. Members present were Les Baumbach, Lisa Berding, Sue Congdon, Sherri Cooper, Doug Gulden, Bob Hendrix, Patti Jacoba, Latty Johnson, Ken Juel, Kelley Mehsling, Diane McGrain, Jeff Mohr, Tyler O’Brien, Tony Paff, Jim Rieck, Joleen Richwine, Todd Sales, and Robin Stander. Excused were Marcia Dusing.  Absent was Paula Prine.

Minutes: Diane made a motion to approve the August minutes and seconded by Tony. Motion carried.

Financial Report: Les distributed the Final Reports as of August 31, 2006.  Bob made a Motion to approve the August report, seconded by Doug.  Motion carried.  Bills were presented to Les.  The Compiled Financial Statements June 30, 2006 and 2005 prepared by Schroer and Associates.  Diane described what the report entailed.  Tony made a Motion to approve the Compiled Report, seconded by Doug.  Motion carried.  Les advised the Booster Club may be required to pay a penalty for failure to file a tax return a couple of years ago.   
COMMITTEE REPORTS

Activities Director:  No report
Concessions:  Latty said that they have been short of some volunteers.  Don Christensen from Panther football requested the Booster Club to assist their organization in paying for the referees.  The Booster Club will do concessions for Panther football games on September 16 and October 14.  Les made a Motion that the Booster Club pay up to a maximum of $150.00 for the referees if the Panther organization does not receive enough at the gate to pay for the referees and Kelly seconded.  After a lengthy discussion, the motion did not carry.
Volunteer Coordinators: Diane is calling for volleyball, Marcia and Todd calling for football and Lisa calling for fine arts.   Todd said that he did not have a full schedule of volunteers for the football game for that Friday.  Sherri volunteered to take the volunteer list and get volunteers for the Friday game and the homecoming game.  Lisa said she was unable to get any volunteers to work the concessions for the dance-a-thon.  Board members indicated they would volunteer and cover the concessions for the dance-a-thon.  Sherri commented that it is important that if any Board members are available to work concessions, they should step up and help.  Just because you are not on the concession committee does not mean you do not have to work concessions.  
Corporate Membership: Tyler stated the fall programs will not be ready for the game this Friday.  At the time of printing of the programs, we did not have enough corporate members to complete the program.  Tyler will get the corporate cards to the members soon.  He will have a list at the gate so if members come and say they paid for a corporate membership they will not have to pay at the gate.
General Membership:  Diane stated we have 100 general members.  She will be at the gate at the football games for anyone that wants to join.
Merchandise:   Lisa reported $1,131.00 was sold at the Middle School Open House and $970.00 was sold at the Blue/White scrimmage.  They will sell at all of the home football games.  
Auction: Sherri states the plan is to mail corporate letters in late Oct.

Middle School: Tyler will provide marquee prices for the middle school at next meeting. Trophy cases are also a request from the middle school.  
Web Team: Patti passed out updated list of Board Members and emailed to Jerry Willer for posting on the web site.

Capital Expenditure: No meetings have been held yet this year.

OLD BUSINESS

Patti and Ken reported on the Booster Club at the last School Board meeting.  Discussed the budget and what we have donated to the school in the past.

Todd and Jeff presented a drawing of plans for the 19 x 16 addition to the outside concession stand with the estimated cost of $20,000 for materials.  Most of the labor will be donated.   Todd will have prices for the cost of the materials and any labor that is not donated at the next meeting.   After the Board has figures, it will then be presented to the school for approval and possible funds.  After everything is approved, they plan to proceed with the construction of the addition in the spring.  The spring concessions will then be ran out of the visitor’s side.
Patti will complete the new budget sign for posting in the concession stand. 

NEW BUSINESS

Calendar Dates:  Recognition of outgoing directors on October 13.  Corporate recognition will be September 8.  Tyler is to submit list of corporate members to Cindy.  Homecoming is on September 22.

Skybox raffle tickets will be sold by Tyler and Patti.  Dinners are donated by Famous Dave’s

Jeff and Todd are going to spray on their driveways a Lewis Central stencil and will report on input they receive at the next Board meeting.  It will then be discussed whether the Board wants to pursue the fundraiser.
The next board meeting will be October 4.

Motion to adjourn made by Tony and seconded by Tyler. The meeting adjourned at 8:45 pm.

Respectfully submitted,

Sherri Cooper
Patti Jacoba, President

