Lewis Central Booster Club

Board of Directors Meeting Minutes

September 12, 2007

The meeting was called to order by President, Ken Juel at 7:01 p.m.  In attendance were:  Les Baumbach, Suzy Congdon, Latty Johnson, Travis Cozad, Tyler O’Brien, Bob Hendrix, Joleen Richwine, Jeannie Darnell, Jeff Mohr, Julie Nickolison, Tammy Martin, and Joan Goeser.  Excused:  Kelly Mehsling, Tony Paff, and Jim Rieck.  Absent:  Scott Price, Kristi Madsen, and Eric Mace.  Guests present:  Mike Hale, Athletic Director, and Charlotte Butterbaugh, Finance Secretary for Lewis Central.  
Minutes:  A motion to approve the August minutes was made by Les and seconded by Bob.  Motion passed.  
Reports: 

Treasurers Report:  Les Baumbach reported to the Board of a software change for the reports.  The reports are now simpler, easier to read and digest the information in them.  The Board’s auditor, Diane McGrain, suggested the switch to “Quicken” software.  
A report will be generated each month which will allow a comparison of our funds in a year-to-year as well as month-to-month manner.  The new reporting system also allows the Board to have a Profit and Loss statement generated each month.  Les pointed out that currently we are quite a bit ahead of last year’s revenue.  This is due to increased corporate members, general members, and several well attended events which boosted concession revenue.  
Les requested that all board members who make deposits write on the deposit slip what category the money is to be credit into.  There was a brief discussion regarding how to handle the occasional returned checks that we receive.  A procedure was identified and Les will follow up accordingly on returned checks.  
Discussed at the Executive Board meeting, was the idea of making the Booster Club’s balance sheet available on our website.  By disclosing this information, we will become more transparent to our general membership.  Motion to post balance sheet to the website was made by Julie Nickolison and seconded by Jeff Mohr.  Motion passed. 

Concessions.  Travis Cozad reported that we have kick-started our concessions with some really good, and large attended events which have generated substantial revenue for the Club.  As typical, there is always some confusion at the beginning of the school year regarding concessions, order quantity, and training of new volunteers in the procedures of opening and closing the concession stand, but overall concessions are running smoothly.  
We will again us the pretzel machine, and have initiated the use of color coded microwaveable plates and containers for various food products.  In the effort to move toward shared duties, Travis announced the following:  

Jeff Mohr

Orders concession soda for all locations and events
Suzie Cogdon

Provides change for all locations and events

Latty Johnson

Organizes all volunteer and board schedules for events

Travis Cozad

Orders inventory for football events

Jeannie Darnell
Orders inventory for volleyball events 

Travis spoke briefly about “key buddies”.  Latty organized Board members by their geographical location.  A sheet listing all “key buddies” was distributed to all Board members present.  

Schedules for the various events when the concession stand will be open were distributed and Board members filled in the various slots for opening and closing with volunteers contributing the bulk of the work force during events.  All Board members were encouraged to help out anytime they are at an event.  
Travis voiced concern regarding the volunteer calling system.  Ken will look in this and report back to the Board next month. 

Merchandise:  Tammy Martin reported that only five tubs remain from last year’s stock of merchandise.  The new merchandise is now available to view on line.  Downloadable order forms are online.  Checks and order forms are returned to the school office.  Tammy picks the checks and orders up, completes the orders.  When the merchandise comes in it is delivered to the school where the student picks up the items.  The procedure is working very well with a short turn around time.  
Tammy has requested volunteers to help staff the merchandise booth during homecoming as well as the autumn craft fair at Lewis Central on November 4.  The Board will begin selling merchandise at all indoor events.  A volunteer will roll out the merchandise rack and place it beside the ticket taker table.  Orders will be processed in the same manner as listed above.  

Per popular request, mesh hats have been ordered and sample hats will be available at our next event for display and ordering purposes.  Stadium seats are currently on back-order but are expected to be in before the next event.  

Memberships:  Tyler O’Brien reported the Board sold 76 corporate memberships.  This number is up from last year’s membership drive.  It was suggested to add all corporate members to our list of all Booster Club Members developed by Julie.  Names of additional Booster Club members sold since the time of the printing will be printed on the back of the original list.  
Martha Mundt has volunteered to decorate the skybox for each of our Friday night football games for the Skybox raffle drawing.  Valentino’s has graciously offered to donate all the food for the Skybox Raffle.  Thank you, Martha for volunteering!  

New Business: 

Follow-ups from last month:  Mike Hale investigated the history of “Family Passes”.  The school is presently not interested in pursuing a family pass as they are difficult to police.  
Attendance of Board Members:  Ken stated he sent an e-mail to a Board member who has attendance issues.  The Board member did not respond to his e-mail, and has been removed from the list of Board members.  Ken will contact another Board member whose attendance has been lacking as well.  As of now, the Board is currently looking to replace two Board members. If you have any suggestions for names, please forward them to Ken Juel for consideration.  

Pass for volunteer workers:  Travis reported the concessions group could not come up with a simple and easy format in which to do this as the volunteer list changes daily.  Until the school decides it is a problem, the Board will not pursue this any further.  After a suggestion by a Board member, the school may look into the possibility of a “volunteer sign-in sheet” which will make volunteers more accountable.  

Social activity:  As a group activity the Board of Directors will have a hayrack ride and cookout.  Time and place will be communicated to board members at a later date.  

For the Good of the Cause:  Ken requested that at our next Board meeting the members seat themselves as such:  Boy, girl and he requests committee members split themselves up and not sit together.  
Jeanie Darnel suggested the Board look into building shelves or a shelving unit for the microwaves in the outdoor concession stand.  Jeff has volunteered to investigate this.  
Charlotte distributed the band and choir uniform fund sheet.  Charlotte informed the Board that the school cannot pay for band or choir uniforms per Iowa Code.  This is the reason the Booster Club provides long-term funding of such items.  Band uniforms were not ordered this year as scheduled.  The school hopes to order the uniforms next year.  
Several Board members volunteered to serve sodas at the homecoming dance.  If others wish to volunteer, please contact Ken.  
A motion to adjourn was made at Tammy and seconded by Suzie.  Meeting was adjourned at 8:21 p.m.  

Respectfully submitted,

Joleen Richwine 

